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EMPOWERING CHILDREN, TRANSFORMING

For many vulnerable families, poverty often turns the dream of education into a struggle
for survival. To help break this cycle, Good Neighbors Bangladesh established the Special
Child Hostel in 2011, providing vulnerable children with a safe home, education, and the
opportunity to build a better future.

Karim was among the first children to join the hostel. Once working long hours in a lathe

workshop, he watched other children go to school and wondered if he would ever get the
same chance.

That chance came through the GNB Special Child Hostel. For the first time, Karim had a

safe place to live, access to education, and people who encouraged him to dream beyond
his circumstances.

The hostel offered more than a safe home. Through education, life skills, mentoring, and
leadership opportunities, children gained the confidence to build brighter futures.

Without Good Neighbors, |
would probably still be a child
laborer. The hostel not only
educated me but also taught

me how to dream, believe in
myself, and build a better
future. Now, | want to support
other children facing the same
challenges that | once faced.
- Karim

Karim embraced every opportunity. After completing his SSC exam, he became an award-winning volunteer, worked with GNB, and later

secured a job at a multinational company while continuing his studies.

Today, many former hostel residents are pursuing higher education, building successful careers, and contributing to their communities.

Karim's journey demonstrates how access to care, education, and opportunity can transform lives and create lasting change. Building on this
impact, GNB has expanded its efforts beyond the hostel, reaching thousands of vulnerable children through education support, child

protection initiatives, and family empowerment programs.
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For years, poverty defined Hasina's future.
Living in rural Sirajganj, Bangladesh, her
family survived on her husband's irregular
daily wages, leaving little hope of securing a
better future for their two sons.

A significant turning point came when
Hasina's two sons were enrolled in the Good
Neighbors Sirajganj CDP. Through child
sponsorship, the family received educational
materials, healthcare services, nutritional
support, and regular case management.
These interventions eased their financial
burden while creating opportunities for the
family's long-term development.

Good Neighbors did more than
support my children—it gave me the
skills, confidence, and opportunity
to transform my family's future.
Today, | can support my family and
help other women become
self- reliant. -Hasina

- BTl

THREADING A FUTURE: HOW HASINAWOVE HOPE INTO OPPORTUNITY

Recognizing her determination, Good Neighbors invested in Hasina's potential
through six-month vocational training and access to a cooperative loan in 2009.
Equipped with new skills and her first sewing machine, she transformed a small
home-based tailoring service into a sustainable livelihood.

Today, Hasina owns three sewing machines, generates a stable income throughout
the year, has purchased 20 decimal lands, built a permanent home, and supported
both sons in higher education.

Hasina's impact extends well beyond her own household. She has trained
approximately 50 women in tailoring and embroidery, enabling many to establish
independent livelihoods. Their increased incomes have strengthened household
resilience, improved children's education, and inspired more women in the
community to pursue economic opportunities.

Hasina's journey shows that investing in one woman's potential creates lasting
change-for an entire community. Through child sponsorship, livelihood
development, and women's economic empowerment, Good Neighbors is helping
families move from poverty toward resilience, dignity, and self-reliance. Today,
every stitch Hasina sews weaves a future of hope for generations to come.
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FROM SPONSORSHIP TO LEADERSHIP: SAMIA'S JOURNEY OF TRANSFORMATION

Samia Khan Priya was a sponsored child of Good Neighbors Bangladesh's Mirpur Family Development Project (FDP) from 2011 to 2019.
Growing up in a financially disadvantaged family, continuing her education was a constant struggle. Limited household income also meant few
opportunities to develop new skills, build confidence, or participate in activities beyond the classroom. Through Good Neighbors
Bangladesh's child sponsorship program, Samia received far more than educational and health support. She actively participated in child club
activities, life skills education, leadership training, and child rights awareness programs. Encouraged to express her ideas, work
collaboratively, and engage in community initiatives, she gradually transformed from a shy child into a confident young leader.
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Her leadership earned her the role of President of the Good
Neighbors Bangladesh National Child Council. The
knowledge and skills she gained opened new opportunities.
After completing the sponsorship program, Samia
volunteered with UN Volunteers (UNV), Islamic Relief
Bangladesh, and Plan International Bangladesh, promoting
child and youth leadership. She also presented the findings
of a nationwide survey on gender-based violence
prevention at a national youth event. Today, she is pursuing
an MSc in Environmental Sustainability and Green
Technology at Keele University, United Kingdom.

Samia's journey demonstrates that child sponsorship goes
beyond financial assistance it empowers children to realize
their potential, become leaders, and create lasting positive
change in their communities and beyond. Currently, Good
Neighbors Bangladesh is helping shape the dreams of more
than 20,000 sponsored children through its child
sponsorship program.

Good Neighbors Bangladesh helped me
believe in myself. It gave me the confidence,
knowledge, and leadership skills that

continue to guide my life.
-Samia
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EMPOWERING RURAL YOUTH:

SANJAY BECOMES AN ENTREPRENEUR THROUGH ICT TRAINING

Supporting the government’s vision of digitalization, Good Neighbors Bangladesh (GNB) launched
its first ICT training program at Sirajganj CDP in 2001. Continuing this momentum, GNB currently
operates eight advanced ICT training centers. These centers empower rural youth through
high-quality 3 and 6-month computer training courses, awarding government-approved certificates
to unlock new career opportunities. Alongside youth training, GNB innovatively utilizes digital tabs
to conduct school-based “Child Rights” awareness sessions for children.

Through the operations of GNB ICT Training Centers, more than 5,000 marginalized youths have
been trained. Among them, many are currently working in government or private sectors, many
have successfully advanced in online outsourcing, and others are operating independently in their
own established enterprises. Concurrently, the implementation of tab-based sessions has equipped
more than 3,000 children with life-changing knowledge on "Child Rights and Protection," helping to
build a safer society.

Among these success stories, Sanjay stands out as a shining example. Eager to rewrite his future, he
enrolled at the GNB ICT Training Center (Sirajganj CDP) in 2021 and turned his dream into reality that
June by launching "Sanjay Digital Service Center" in Ghurka Bazar, Sirajganj District. Today, his
business has scaled 5|gn|f|cantly with modern computers, printers, and photocopiers, makmg him
an indispensable local service provider.

Through its ICT initiatives, GNB has established a permanent digital framework by
transforming youth into independent entrepreneurs and skilled professionals. GNB’s

ICT activities do not merely build technical skills—they
transform youth into self- reliant individuals and valuable Q
social contributors.

GNB's training didn't
just teach me how to
use a computer; it
boosted my
self-confidence and
made me self-reliant.
I am proud to prove
to rural youth that
technology skills can
truly rewrite our
destiny.
-Sanjay
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THE FIRST DOOR THEY KNOCK ON

In the tea garden communities of Kamalganj, Moulvibazar, and the
remote Pangan Manipuri villages, women often grow up within the
boundaries of tradition. Language barriers and social norms have
long made these communities difficult to reach with essential
health services.

Roksana Begum grew up in this reality. She began as a Health
Volunteer with GNB and became a Community Health Worker
(CHW) in 2016, trained in maternal and child health. Being from the
same community, she speaks their language and understands their
customs, trust an outsider could never earn as quickly.

One mother changed her life forever. Sultana had already lost three
babies during pregnancy and childbirth; her fourth child survived
but lives with autism. In her fifth pregnancy, fear gripped the family,
who refused antenatal care, believing fate alone would decide the
outcome.

Roksana did not give up. She returned, again and again, until they
agreed.

The check-up revealed dangerously high blood pressure and
serious risk factors. Through regular monitoring and treatment,
Sultana delivered a healthy girl, now in Class Four.

Today, 332 families across Pangan communities seek her guidance.
Being a CHW has given her dignity and standing few expected she'd
hold.

Roksana's story is not only about one woman's success - it shows
how opportunity, training, and trust can transform a community.
Through GNB's support, 271 local women across 8 project areas
have become CHWs, each a bridge between tradition and
healthcare.

All the difficulties
disappear when |
see her smile. It
makes me proud to
know I could help
save a life.
N -Roksana
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GNB SCHOOL: FROM LIMITED ACCESS TO LIFELONG OPPORTUNITIES

In the 1990s, education was difficult to access for many children in
Deulabari Union, Ghatail Upazila, Tangail. The nearest schools were
located far from the community, and the distance made regular
attendance especially challenging for children from low-income
families. As a result, many boys and girls faced limited opportunities
to complete even a basic education.

In response, the community and Good Neighbors Bangladesh (GNB)
worked together to establish a primary school in 1998, bringing
education closer to local families. As demand grew, the school was
upgraded to a secondary school, allowing students to continue their
education without leaving their community.

Over the past 28 years, the school has become a vital part of
community life. It now enrolls 624 students, with over 98% average
attendance, and has graduated roughly 10,000 students since its
founding.
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Female enrollment stands at 46%, reflecting its commitment to
inclusive access. Alumni have gone on to become doctors, engineers,
teachers, and government officials, contributing to their families,
communities, and the nation.

Md. Rafiqul Islam Khan, former UP Chairman, reflected on the
school's impact: This school has meant a great deal to our com-
munity. Families here now have access to education close to
home, and we see the results in the confidence and achieve-
ments of our young people today.

Sumona, a medical college student and graduate of GNB School, her
story shows how access to education, combined with sponsorship
support, has opened doors for students to pursue ambitions once
considered out of reach.

Her story reflects a broader pattern across GNB's education
programs. Through five additional schools in five communities,
access to quality education has expanded for thousands of children,
with combined enrollment across all six schools now at 1,904 —
underscoring the long-term value of community-based investment
in education.

- 5 -
Because of this school and the sponsorship
support from GNB, | have bin able to'

ursue m

ecomlng a doctor.
- Sumona
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HEALTHY COMMUNITIES BEGIN WITH SAFE WATER

In the coastal communities of Taltali, access to safe drinking
water was once a daily struggle. Salinity intrusion and the
lack of reliable freshwater sources forced families to rely on
ponds, shallow tube wells, and seasonal rainwater,
increasing the risk of water-borne diseases and threatening
the health of children.

To address this, Good Neighbors Bangladesh (GNB), with
support from the Embassy of Japan under the Grant
Assistance for Grassroots Human Security Projects,
established a community-based safe drinking water system.
A modern Water Treatment Plant capable of purifying more
than 20,000 liters of water per day, along with 12 Water
Collection Booths, now provides safe drinking water to 500
families (around 2,000 people).

A nine-member Safe Water Committee was trained to
operate and manage the facilities, ensuring sustainability
through community ownership.

Today, safe drinking water is part of everyday life. Families
collect purified water for drinking and cooking, while greater
awareness of safe water practices has transformed a daily
struggle into a healthy habit, with the community
committed to protecting the system for future generations.

Today, the Safe Water Committee oversees operation and
maintenance, manages user contributions, and works
closely with GNB to keep the system functional and
transparent. Through shared responsibility and strong
community participation, the project has created not only
access to safe water but a lasting culture of ownership and
sustainability.

For many years, we had no
choice but to use unsafe water.
Now, safe water is available
close to our home, so | spend
far less time collecting it—time |
now devote to my children's
education and health. My

family is free from water-borne

diseases, and we are commit-
ted to protecting this facility for
generations to come.
Taslima Begum
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EMPOWERING WOMEN THROUGH COOPERATIVES

In rural Bangladesh, women anchor their families and local
economies—growing food, raising children, running
households. Yet without access to finance, markets, or
decision-making power, many remain trapped in cycles of
poverty. In 2011, Good Neighbors Bangladesh (GNB) launched
a women-led cooperative movement to change that—turning
women into entrepreneurs, leaders, and agents of social
change.

Sharmin Akter of Nilphamari knows this struggle intimately.
Married at 17, she was forced to leave school, and when her
husband fell seriously ill, her family teetered on the edge of
survival. A GNB-supported cooperative became her turning
point. With a first loan of just BDT 5,000, pharmacy training,
and steady mentoring, Sharmin built a licensed pharmacy, a
permanent home, and a future for her children. Today, she
serves as President of the Nilphamari Women's Cooperative,
guiding 2,087 women toward financial independence.

Her story is one thread in a much larger transformation. By June 2026,
GNB had established 27 women-led cooperatives across 17
Community Development Projects, empowering more than 42,000
women in agriculture, livestock, fisheries, handicrafts, and small
enterprises. Twenty-six members have received the Government's
prestigious Joyeeta/Indomitable Women's Award, and the
cooperatives together hold 116 Upazila, 19 District, and 7 Divisional
Best Cooperative Awards. Each cooperative reinvests 10% of its annual
profit back into education and community development.

From one woman's resilience to thousands transformed—this is what
happens when economic power finally reaches women's hands.

The cooperative gave me confidence and
courage. When women are trusted and
supported, they can change not only their own
lives but also the lives of many others.

- Ms. Sharmin
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A SIGNATURE OF CHANGE

For decades, Josna Rani Shil signed every official document with
an ink-stained thumbprint—a constant reminder of the education
shewas denied as a child in rural Bangladesh. Like many mothersin
her community, her inability to read or write kept her dependent on
others and limited how she could support her children's dreams.

Believing that “An educated mother can lead an educated
generation,” GNB introduced the Adult Literacy Program across its
Community Development Project (CDP) areas. Through
community- based learning centers and trained local facilitators,
women who had missed formal education received a second
chance to learn basic reading, writing, and numeracy skills in a safe
and supportive environment.

The program was designed not only to improve literacy but also to
help mothers better support their children's education and make

If GNB had not given me this
opportunity, | would still be
using my thumbprint instead
of my signature. - Varoti Rani

informed decisions in their daily lives.

For Josna, the program was life-changing. Today, she can confidently
sign her own name, read simple texts, perform basic calculations, and
manage everyday tasks independently. More importantly, she now
encourages her grandchildren to stay in school and pursue the
opportunities she never had.

Today, women like Varoti are no longer completely dependent on
others for basic reading, writing, and counting. They better understand
the importance of education, actively support their children's learning,
and contribute more confidently to their families and communities.
Their journey shows that adult literacy is not just about learning skills;
it is about empowering women, strengthening families, and building a
more educated and resilient generation.
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CULTIVATING CHANGE: HOWA TRAINING CENTER TURNEDFARMLAND INTO FUTURES

In Sirajganj's flood-prone char and riverine communities, farming was once a
gamble. Outdated methods, poor access to quality seeds, and constant flood and
market shocks kept incomes below subsistence — trapping families in debt and
food insecurity.

GNB began relief work in Sirajganj in 1996, establishing an Agriculture Farm &
Training Centerin 1997 to teach modern, profitable farming methods. By 2002, this
grew into the full Sirajganj Area Development Project, expanding into livestock,
fish culture, poultry, and vegetables. The project trains smallholder farmers —
especially women-led households — in climate-resilient techniques, quality
seeds, and efficient irrigation, backed by small loans, demonstration plots, and
leadership training. Farmer groups link members to markets and negotiate better
prices collectively.

The GNB Sirajganj project is transforming livelihoods — farmers report higher
yields, incomes, and market linkages, with modern techniques spreading across
the area. Women now play a growing role in farming decisions and income
generation. Agriculture has shifted from uncertainty to a reliable engine of
household prosperity.

Before, we struggled every season not knowing if the harvest
would be enough to feed my family and income. Now, with better

seeds and using modern technologies and finance support, my
farming gives more, and | can finally save for my children's future.
-Md. Abu Taher, Sirajgan;j

Sustainability is built in: farmer groups keep sharing knowledge, bulk-purchasing
inputs, and negotiating market access after training ends. Lead farmers mentor
neighbors, keeping skills rooted in the community and spreading organically.

When farmers gain the knowledge, tools, and market access to farm smarter — not
just harder — agriculture becomes more than a livelihood. It becomes a pathway
out of poverty.
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WORDMASTER COMPETITION:

A UNIQUE INITIATIVE TO OVERCOME STUDENTS’ ANXIETY OF ENGLISH

In Bangladesh, English is one of the most anxiety subjects,
particularly for the students in remote areas. Limited exposure to
English, inadequate practice opportunities, and restricted
language use hinder proficiency and self-confidence.
Consequently, the English failure rate in public examinations
remains comparatively higher than that of other subjects.

Reduce English language anxiety among students, enrich their
vocabulary, and foster greater interest and confidence in learning
English, GNB has been organizing the Inter-School WordMaster
Competition since 2004.

Each year, Grade 8 students participate in the WordMaster
Competition, which is conducted in three stages: school,
upazila/district, and national levels. At each stage, students are
selected based on merit to advance to the next round.

Beyond improving language competency, the WordMaster
Competition plays a significant role in strengthening students’
confidence, expanding their vocabulary, enhancing their language
skills, and promoting a healthy spirit of academic competition.

From 2018-2025, a total of 54,692 Grade 8 students participated in
the competition.

My journey to Dhaka to participate in the
WordMaster Competition was a memorable
experience. Winning first place at the national
level among talented students from across the
country remains one of my greatest
achievements. The competition significantly
improved my English proficiency, strengthened
my self-confidence, and reduced my fear of
using English. | later achieved a Golden GPA-5 in
the SSC Examination, including an A+ in
English. | firmly believe that the confidence and
enthusiasm developed through the WordMaster -

Competition laid a strong foundation for my
academic success and future aspirations.
- LIEMET EL
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ZERO HUNGER THROUGH COMMUNITY ACTION

Before the Saemaul Zero Hunger Communities Project —
implemented by Good Neighbors Bangladesh with the World Food
Programme (WFP) — ultra-poor households in Nalka Union,
Sirajganj lived under constant threat of floods and poverty. Weak
infrastructure, limited women's empowerment, and poor access
to education, healthcare, and sanitation trapped families,
especially women and children, in cycles of poverty and food
insecurity.

The project set out to change this by strengthening disaster
resilience and sustainable livelihoods through climate-resilient
infrastructure, human and social capital development, expanded
income opportunities, community-led food security, and
improved education and maternal health services. Guided by the
Saemaul principles of diligence, self-help, and cooperation, it
empowered ultra-poor households to build resilient, healthy, and
self-reliant communities.

i
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The results have been remarkable. Community resilience rose
from 33% to 72%, household income grew 81%, and assets
increased sevenfold, with employment reaching 99.7%. Women's
empowerment surged, School enrolment hit 96.3%, and women
now hold over half of leadership roles. Hunger has become a
shared community success story.

Sustained by local institutions, skilled leaders, and empowered
women, this progress continues beyond the project — proving
that when communities own the solution to hunger, they grow
not just food, but lasting resilience, dignity, and hope.

Before the project, | rarely left my home and
had no income of my own. Today, | run a
cow-rearing and small business, contribute to
my family's income, and confidently partici-
pate in community decisions.

- Ms. Nasima Begum, A Project Participant
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WHEN THE COMMUNITY BECOMES THE SAFETY NET

Child marriage remains a major challenge in Bangladesh, denying many girls their rights to education, health, and a safe childhood.

Amina (name changed for safeguarding purposes), 15, was in Grade 8 when she became at risk of child marriage. The eldest of two sistersin a
family of five, she faced growing protection concerns after her parents' separation. Believing marriage would offer her security and ease the
family's financial burden, her father began arranging her marriage — despite her age.

However, Amina had different aspirations. She dreamed of completing her education and becoming a teacher. Without timely intervention,
her future remained uncertain.

Her life changed when members of the Child Council and Youth Club, supported by Good Neighbors Bangladesh’s Meherpur ~ Community
Development Project (CDP), identified the risk and referred her case. They collaborated with the Child Rights Keeper (CRK) Committee,
teachers, religious leaders, and community representatives to counsel her family on the harmful impacts of child marriage and the value of
girls’ education. As a result, her parents cancelled the marriage and committed to supporting her studies.

She successfully completed both her Secondary School Certificate (SSC) and Higher Secondary Certificate (HSC) examinations with achieving
result GPA-5 in both examinations and is currently pursuing a Bachelor of Arts (Honours) degree in economics under the National University of
Bangladesh.

Reflecting on her journey, Amina shared: "Today, I'm living my dream — thanks to Good Neighbors Bangladesh. Without their
support, | might have been married off young, before ever getting the chance to finish school or choose my own path."

Her story demonstrates how community-based child protection mechanisms can transform lives, inspire communities, and help break the
cycle of child marriage.
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SAFE DELIVERY CENTERS: ALIFELINE FOR MOTHERS AND NEWBORNS

In rural Bochaganj of Dinajpur district, maternal health once
faced steep barriers. In 2019, more than one in five births
(22.2%) happened at home, and fewer than half of pregnant
women (43.5%) completed the WHO-recommended four
antenatal care (ANC) visits — leaving mothers and newborns
exposed to preventable risks.

Good Neighbors Bangladesh responded by establishing two
24/7 Safe Delivery Centers, bringing affordable, skilled
maternal care within reach of remote communities. Backing
this effort, 154 Community Health Workers (CHWs)
conducted home Vvisits, pregnancy registrations, and
birth-preparedness counseling — building a vital bridge
between families and health facilities.

M

My previous baby died because | dellvered at home without a skilled
birth attendant. During my recent pregnancy, the CHW regularly
visited and encouraged me to seek antenatal care and deliver safely.

I chose the Ishaniya Safe Delivery Center, where | had a safe normal
delivery. Today, both my baby and | are healthy. - Jotika

T e i s
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The results speak for themselves. By project close, 100% of pregnant
women received at least one ANC visit, and those completing four or more
nearly doubled, from 43.5% to 84.8%. Postnatal care coverage rose from
64.7% to 91.0%, while home deliveries fell from 22.2% to 11.8%.

Beyond the numbers, attitudes shifted. Preference for facility-based
delivery rose from 58.9% to 69.2%, and since the Safe Delivery Centers
opened, 531 women have safely delivered through Normal Vaginal Delivery
(NVD) — reflecting growing trust in skilled healthcare and informed
decision-making among families.

Once out of reach, skilled maternal care is now a trusted part of everyday
life in Bochaganj — a foundation Good Neighbors Bangladesh continues to
build on, so every mother can have a safe pregnancy and every newborn a
healthy start.
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FROM POVERTY TO PROSPERITY THROUGH WOMEN'S COOPERATIVE

When Hosneara Begum married as a child, her future seemed defined by poverty. Living in rural Bangladesh, her family's monthly income was
less than BDT 4,000, and opportunities to improve their lives were almost nonexistent. Like many rural women, she had limited access to
finance, skills, and economic opportunities—and little confidence that her circumstances could change.

Everything began to change in 2012 when she joined the Su Protebasi Pirganj Mohila Cooperative, established with support from Good
Neighbors Bangladesh (GNB). Through affordable finance, financial literacy, entrepreneurship development, technical training, savings
mobilization, and continuous mentoring, Hosneara started a small poultry business. Her first production cycle earned a profit of BDT 21,000,
giving her the confidence to invest, expand, and build a better future.

Today, Hosneara manages five poultry farms, operates a poultry feed dealership, and raises ducks and goats, earning around BDT 50,000 per
month. Her income has enabled her to purchase land, educate her children, improve her family's living conditions, and actively participate in
household decision-making. In recognition of her achievements, she received the prestigious Joyeeta (Indomitable Woman) Award in 2020
and now mentors other aspiring women entrepreneurs in her community.

Hosneara's success reflects the wider impact of the cooperative. Since 2012, it has empowered more than 2,000 women to establish and
expand businesses in agriculture, livestock, fisheries, tailoring, and other small enterprises. Recognized as one of the best-performing
cooperatives at the Upazila, District, and Divisional levels, it demonstrates how women-led, community-owned institutions can drive
sustainable development.

"When women gain access to finance, knowledge, and opportunity, they do not simply overcome poverty—they become
leaders who transform their families, strengthen their communities, and inspire future generations," says Hosneara.
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WHEN SUPPORT CREATES CHANGE

For many children living in poverty, education is often the
first dream to disappear. When Mahim Hasan was in Grade 3,
financial hardship nearly ended his education. Today, he
works at a well-established company, is pursuing higher
studies and has become a Local Child Sponsor, helping
another vulnerable child pursue his dream.

For more than two decades, Good Neighbors Bangladesh has
empowered vulnerable children through its Child

Sponsorship Program by providing access to education,
healthcare, and opportunities for a brighter future. Building
on this legacy, the Local Sponsorship Initiative encourages
socially established individuals and organizations to support
vulnerable children. Today, 444 Project Sponsors and 210
Child Sponsors are contributing to children's education,
well-being, and holistic development across Bangladesh.

Good Nei§.hbors gave me
hope, confidence, and the
courage to dream. Today, |
have the privilege of
supporting another child
because once someone else

stood by my side. - Mahim
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Growing up in a financially vulnerable family, Mahim faced the
constant risk of dropping out because his parents could not
afford his educational expenses. In 2009, he was enrolled in
the Good Neighbors Bangladesh Child Sponsorship Program.
Through continuous educational support, monitoring, and
guidance, he completed his Diploma in Engineering, secured
meaningful employment, and continues his higher education.

Inspired by the support that transformed his own life, Mahim
now sponsors Jihad Sarkar, a Grade 4 student who dreams of
becoming a police officer.

Mahim's story shows that child sponsorship is more than an
investment in one child, it is an investment in future change
makers. When former beneficiaries become sponsors, they
transform gratitude into action, strengthen community
ownership, and create a lasting cycle of hope where every
child has the opportunity to dream, succeed, and help another
child dream.
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YOUTH LEADING CHANGE:

PROTECTING CHILDREN, GREENING COMMUNITIES

In 2019, Good Neighbors Bangladesh established the Protibeshi Jubo Songho
under Meherpur CDP with 40 young members to empower adolescents as
leaders for child rights and climate action in Mujibnagar Upazila, Meherpur.

Through training on child rights, leadership, climate change, and advocacy,
the youth transformed their knowledge into action. They organised school
and community awareness campaigns, the "Red Card to Child Marriage"
movement, mass signature campaigns, tree plantation drives, plastic waste
recycling, and community clean-up initiatives. They also worked closely with
schools, local government, and community leaders to build a safer and
greener environment.

The impact has been remarkable. Youth members successfully prevented the
child marriages of five girls, enabling them to continue their education. One of
them, Prothoma Mollick, went on to achieve GPA-5 in both SSC and HSC
examinations and is now studying Economics at Kushtia Government College.
Their environmental initiatives have also transformed the community. School
compounds are cleaner, many village roads are now lined with trees, and
households are enjoying fruit harvested from saplings distributed through the
Youth Club while sharing the produce with neighbors.

Following its registration with the Department of Youth Development, the
club has become a trusted community platform where young people actively
contribute to local development. Today, Protibeshi Jubo Songho
demonstrates that when youth are equipped with knowledge, trusted with
responsibility, and connected to local institutions, they become powerful
champions for protecting children's rights and building climate-resilient
communities.

We used to think change belonged to adults. Now we
know that every tree we plant, every child we
protect, and every voice we raise shapes the future

of our community.
- Md. Sojib Hossain
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A ROHINGYA MOTHER'S STAND AGAINST CHILD MARRIAGE

"My daughter is not ready for marriage. | will only consider it when she turns eighteen."

When neighbors and relatives pressured Julekha to arrange her daughter’s marriage, she chose to protect her child’s future instead of
following harmful social norms. In Cox’s Bazar, where more than one million Rohingya refugees and 2.9 million host community members face
significant protection challenges, women and girls remain at risk of gender-based violence (GBV), child marriage, and limited access to
services.

With support from her local Multi-Purpose Child and Adolescent Centre (MPCAC), Julekha found a safe space, guidance, and the confidence to
challenge harmful social norms. Through awareness sessions and counseling, she learned about child rights, positive parenting, and the

consequences of child marriage. Empowered by this support, she not only safeguarded her daughter's future but also inspired others in her
community.

Since 2017, Good Neighbors Bangladesh has worked with Rohingya and host communities to strengthen child protection and prevent GBV
through survivor-centered and gender-transformative approaches. Beginning with emergency relief efforts, the organization expanded
support through Camps 14-16 with psychosocial, case management, and awareness services. In partnership with UNICEF since 2019, the
organization has established MPCACs, provided psychosocial support and case management, and promoted women’s economic
empowerment through skills and livelihood training.

To date, Good Neighbors Bangladesh has reached 177,300 people through child protection initiatives and 58,579 individuals through GBV
prevention and response programs. In host communities, constructed 47 girl-friendly toilets, 5 deep tube wells, 42 sanitary latrines, and 22
houses, benefiting approximately 15,300 people. These efforts have strengthened child protection systems, increased awareness of GBYV,
promoted healthier menstrual hygiene behaviors.

Today, Julekha’s daughter has something many girls in crisis settings are still denied—the freedom to choose her own future. Her story shows
how knowledge, support, and safe spaces can create lasting change across generations.
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LUNCH PLATE THAT CHANGED THE FUTURE

In the villages of Raiganj, Sirajganj, hunger during school period
was often invisible. Siam Hossain, a Class Five student at
Chalkgabindopur Primary School, lived on a diet with little variety;
mostly rice, rarely vegetables and proteins. His father, an auto-
rickshaw driver, was the family's only earner. When Good
Neighbors Bangladesh (GNB) conducted health check-ups at his
school, Siam was found malnourished.

That check-up became the start of something bigger. GNB's
Community-Based Nutrition Project introduced a mid-day meal,
alongside nutrition classes on balanced meals and hygiene. His
mother, Piara Khatun, joined trainings on home gardening and
livestock rearing- learning to grow vegetables in their yard, and
GNB provides seeds, hens, ducks, and a goat.

At school, mid-day meals meant Siam no longer went hungry with
his classmates. He says- "Now we are happy to come to school
regularly. During lunch time, | can sit with my friends and have a
good meal. Itis fun!"

What began as one health check-up became a shiftin how an entire
community feeds its children, proof that a school lunch plate can
carry a family's future in it.

Every year, GNB conducts health check-ups for over 20,000
sponsored children under registered MBBS doctors, identifying
malnourished children early and supporting both them and their
families with nutritious food and practical home-based guidance.

Now | know how to cook properly. My son was identified as
malnourished. Now he has gained weight. We, parents, care
about our children more than ever. -Piara

)} Good Nelghbors
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RESILIENCE BEGINS WITH PREPAREDNESS

When Cyclone Remal struck Bangladesh's southern coast in 2024, Md. Shajalal (29)
feared he would lose everything. A person with a disability and a daily wage laborer
from Mohipur Union in Kalapara, he lives with his wife and two children on
government-owned khas land and outside the protective embankment. Like nearly 150
other landless families, they face the constant threat of tidal surges and coastal
flooding that repeatedly destroy homes and livelihoods.

This time, however, the outcome was different.

Ayear earlier, Shajalal had joined the Village Disaster Management Committee (VDMC)
under Good Neighbors Bangladesh's Disaster Risk Reduction (DRR) Project. Through
disaster preparedness training, mock drills, and community awareness sessions, he
learned how to respond before disasters strike. He also received an emergency
preparedness kit containing a life jacket, torchlight, raincoat, first aid kit, water
container, backpack, and an early warning device.

When Cyclone Remal hit, Shajalal's house and belongings were swept away. Yet, using
the knowledge and emergency equipment provided by the project, he safely evacuated
his family to a nearby cyclone shelter. Following the disaster, Good Neighbors
Bangladesh also provided emergency food assistance.

Implemented in Kalapara's climate-vulnerable unions of Nilganj, Mohipur, and
Dalbuganj, the DRR Project has strengthened community resilience through cyclone
shelter construction and renovation, disaster preparedness training, community
disaster management committees, mock drills, and solar and WASH support. As a
result, 5,400 vulnerable families received disaster preparedness  support, while 405
community members enhanced their disaster management capacity.

Today, Shajalal is more than a disaster survivor. He now supports other persons with
disabilities during emergencies and shares disaster preparedness knowledge across his
community.

The training and emergency support have changed my life. Today, | can
protect my family and help others in my community. | am grateful to

Good Neighbors Bangladesh for giving me the knowledge, confidence,
and opportunity to serve people with disabilities.- Md. Shajalal
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BACKTO SCHOOL: RESTORING HOPE THROUGH EDUCATION

After 345 days of school closures due to the COVID-19 pandemic, schools across Bangladesh officially reopened on 12 September 2021. While
this marked an important step toward recovery, many girls were unable to return to the classroom. To better understand the situation, Good
Neighbors Bangladesh (GNB) conducted a rapid assessment in its project areas. The findings revealed a concerning reality: only 58% of
school-aged girls had resumed their education. Economic hardship, learning loss, and the rising incidence of child marriage had placed
thousands of girls at risk of permanently dropping out of school.

In response, Good Neighbors Bangladesh launched the "Back to School" initiative to help vulnerable girls return to learning and protect them
from child marriage. The initiative provided educational materials, transportation support, hygiene kits, subject based special learning
support and other essential learning resources. At the same time, awareness campaigns and close collaboration with parents, teachers,
community leaders, and youth volunteers encouraged families to keep their daughters in school. The initiative enabled 1,732 vulnerable girls
to return to school, giving them a renewed opportunity to continue their education and pursue their dreams. To achieve this, 55 teachers
provided academic support, 1,732 parents participated in awareness sessions, 24 youth volunteers actively promoted girls' education, and
1,200 community members were engaged through advocacy and community outreach activities.

Beyond helping girls return to the classroom, the initiative strengthened community awareness of the importance of girls' education and child
protection. By addressing both the financial and social barriers that contribute to school dropout and child marriage, GNB helped restore hope

for girls and their families while reinforcing the shared commitment that every girl deserves the opportunity to learn, grow, and build a
brighter future.
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GROWING HOPE THROUGH WOMEN-OWNED SOCIAL BUSINESS

For generations, mustard farming has supported rural families in
Sirajganj. Yet many smallholder farmers earned little because they
depended on middlemen who offered low prices, while women
had few opportunities for stable work. Despite their hard work,
many families remained trapped in poverty.

To change this, Good Neighbors Bangladesh (GNB), with support
from the GN Global Impact Foundation (GNGIF), established the
Protibeshi Mustard Oil Social Enterprise in 2022. Owned by
women's cooperatives, the enterprise buys mustard seed directly
from local farmers at fair prices and produces a trusted edible oil
brand. Women lead every step of production—from seed drying
and sorting to filtering, packaging, quality control, and marketing.
GNB also trained 50 farmers in mustard cultivation and apiculture
with the Upazila Agriculture Office, improving productivity and
resilience.

Since its launch, the enterprise has procured 467.14 metric tons of
mustard seed from 785 farmers and suppliers, created seven
direct jobs for rural women, and generated BDT 39.97 million in
sales—showing that a community-owned business can create
both economic opportunity and social impact.

For Mrs. Lipi Rani, a cooperative member and factory worker, the
enterprise changed everything. "Today, | earn with dignity,
support my children's education, and proudly work in a
business owned by women like us. This enterprise has given
my family hope and the confidence to dream bigger."

Today, better market access, improved farming skills, women's
leadership, and cooperative ownership are changing lives. As GNB
expands this model through Valo Protibeshi Private Limited, every
harvest is helping build stronger families, more resilient
communities, and a brighter future.




9

A APy st FiHifEis arasiia siia st

I3 4G 4@ PIATSHNET STt ARRAIISER SHIPIK TlATed o5 9! 5191 57 I9Fg et T WEd ST WD THY PIS ol B (A
ATIAT FeTT (A0 ATl 9B AT ST BN SHALFIAD 513 e Mo | BT SO AfRET Mgs AHd FfIAI WifImd J@2 Aibd ATFo|

93 JBIGT INEND, BTG @A I (GNB) 022 e f&aF (SRS 3TATE BIOTHAI (GNGIF) TRITery sfet IfIgt @ Saifsd It
oSt B A STIIEL FABIAIGA 93 T BT PIBWA BT (AT AP AT 7T T (S 932 OF (AT (0fd B 956 fASIm@MsT (Sromroe
TS| ST BBIAT, ARMR, BIDT, ATBISE, BI56 FIA fATFT @ RATT—SAMER a6l 4t (og mA AT a2io! SATSE! HF ARBOR TREIfSorg
R8T {@IJIAT AT ¢ 0 TH PID@ AT I 8 @IFI AR afxi3Fd MR, It SesdmATias! 8 Sieierol IO ToITP |

BT 97 (U 93 TWiTlst A TH IS @ SIAALBIANT BT QTS 8\WA.58 @fGH B JIT 28T FEE, MoGH St A1 ST FETLERIA (ofd
PEE 932 9. 5A Ty BIHId [ FWER—TT 4819 W T aBC SIASTAIG-FIABAIGA I3 WA P YRSt 3 MHIfED 41 7612 (ofd FA©
A

ST ST @ BRI BT oSt AT S 92 Sstst QTS [T 4761 fof qtetw, @it arife seaiEa st TG o3, T3iAma Edidsla
9B BIA12, 992 ST A AT FASIANAT 956 IINT SIST Bf1 92 STttt SFIF SIS e St 992 IS T8 G ST

oIS GAO IS S, PIF 7WHol, AT @og 3 MY it Intet e JET Sk Sitet gfo™ 4iRt6h fAfahed Jdme 93 Jod
SPESTIAT ST T Sf616 o1et 200 TIE XIfFIiett S, Sea-iiel T 8 Toyeiod s Sioid a3 fAfAist|

P

.. i e ] P

AP PP I P W

L 1 & # r




THREE DECADES OF HUMANITARIAN RESPONSE:
STANDING WITH COMMUNITIES IN CRISIS

For three decades, Good Neighbors Bangladesh has stood beside vulnerable communities affected by disasters and humanitarian
emergencies, delivering timely relief while supporting recovery and resilience. From floods and cyclones to refugee crises and cold waves, the
organisation has remained committed to protecting lives and restoring hope.

Its humanitarian journey began in 1996, providing emergency relief to flood-affected communities in Sirajganj. Following Cyclone Sidrin 2007,
emergency food assistance reached 600 vulnerable families in Kalapara. In 2017, Good Neighbors Bangladesh responded to the Rohingya
humanitarian crisis in Ukhiya, Cox’s Bazar, delivering emergency food support to 5,070 refugee households. During the same year, severe
floods affected several districts, where 1,221 households received food assistance and 134 flood-damaged homes were rehabilitated.

As climate-related disasters intensified, humanitarian responses expanded. During the 2020 cold wave, more than 5,000 households across
northern Bangladesh received warm blankets. Following Cyclone Amphan, 8,090 households in Kalapara were supported with emergency
food and housing materials. In 2022, flood-affected families in Sunamganj and Kurigram received food and shelter assistance to aid their
recovery.

Most recently, in 2024, Good Neighbors Bangladesh responded swiftly to Cyclone Remal, providing emergency food, cash assistance, and
housing materials to affected families in Kalapara and Taltali. Additional food assistance reached flood-affected communities in Kurigram and
Moulvibazar, while the Disaster Risk Reduction (DRR) Project in Kalapara enabled emergency food support for 3,600 households.

Between 2007 and 2024, these humanitarian interventions directly supported 29,214 households, strengthening community resilience,
restoring dignity, and reaffirming Good Neighbors Bangladesh’s enduring commitment to helping vulnerable communities recover and
prepare for future crises.
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JOURNEY OF YOUTH FOR A GREENER TOMORROW

Northern Bangladesh, particularly Jatrapur Union of Kurigram, is
highly vulnerable to the adverse impacts of climate change.
Strengthening the capacity of local communities, conserving the
environment, and implementing climate-resilient initiatives are
essential for addressing river erosion, floods, droughts, and cold
waves while ensuring sustainable development.

To address these challenges, the Kurigram Nature and Peace Club,
supported by Good Neighbors Bangladesh, took initiative in
mobilizing youth as agents of change and empowering them to
take ownership of their environment.

Awareness campaigns on hygiene, sanitation, and environmental
conservation, along with tree plantation, sapling distribution,
community clean-up drives in schools and markets, and the “One
Tree in Exchange for 10 Plastic Bags” campaign, increased public
participation in environmental protection. At the same time,
public awareness was raised against river pollution and deforesta-
tion.

The project has significantly increased public awareness, positive
environmental practices, and community participation in
environmental conservation. Through tree plantation, clean-up
campaigns, and active youth leadership, environmental pollution
has been reduced, green coverage has expanded, and the
foundation for a cleaner, greener, and more sustainable
community has been strengthened.

This initiative has demonstrated that empowering and mobilizing
young people can transform environmental challenges into
opportunities for community development.

Before joining the Nature and Peace Club, | never
realized that my small actions could have such a
significant impact on the environment. Now, | regularly
plant trees, participate in community clean-up
campaigns, and work to keep my community clean and
green. | feel proud, confident, and responsible to
contribute to protecting our future. - Borsha, Nature and
Peace Club Members
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SAFE WATER, HEALTHY COMMUNITIES: TRANSFORMING LIVES THROUGH WASH

For many rural families in Bangladesh, safe drinking water and proper sanitation were once out of reach. Many relied on
contaminated water sources, practiced open defecation, and had limited knowledge of hygiene, leading to frequent outbreaks of
waterborne diseases that affected health, education, and livelihoods.

To address these challenges, Good Neighbors Bangladesh implemented comprehensive WASH interventions, focusing on
underserved northern communities where access to safe water and sanitation was critically limited.

Between 2011 and 2016, the organization installed 1,262 tube wells, distributed 217 household water filters, and constructed 2,969
hygienic toilets, providing 15,930 vulnerable people with access to safe drinking water and improved sanitation. The impact
extended far beyond infrastructure. Families no longer depended on unsafe ponds for drinking water, while hygienic toilets helped
reduce open defecation and improve environmental cleanliness. Hygiene promotion activities encouraged regular handwashing,
safe water storage, and better sanitation practices, leading to healthier behaviors and fewer cases of diarrheal and other
waterborne diseases.

The benefits were felt across entire communities. Children missed fewer school days due to illness, women and girls gained greater
privacy and dignity through improved sanitation, and families spent less time and money treating preventable diseases. Instead,
they could invest more in education, livelihoods, and building a better future.

Today, these tube wells and sanitation facilities continue to serve communities, while the knowledge gained through hygiene
education remains part of everyday life. What began as a WASH initiative has created lasting change—empowering thousands of
families to enjoy healthier, safer, and more dignified lives through the simple yet transformative power of clean water, sanitation,
and hygiene.
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EVERY CHILD DESERVES CHILD FRIENDLY & SAFE CLASSROOM:

THE SAMSUNG VILLAGE STORY

Strengthening child friendly environment and quality education at
partner Schools to improve the standard of life with basic human
needs through SAMSUNG C&T_12th Samsung Village project in Mirpur
& Gulshan, Dhaka, Bangladesh.

Children in the urban slums of Mirpur and Gulshan, Dhaka, have long
faced poverty, child labor, school dropout, child marriage, and limited
access to quality education and healthcare. Poor living conditions
further hindered their learning, safety, and well-being — highlighting
the need for integrated, child-friendly school interventions.

Through the Samsung C&T 12th Samsung Village Project, Good Neigh-
bors Bangladesh (GNB) launched an integrated school and communi-
ty development program strengthening educational infrastructure,
quality learning materials, child health and protection, environmental
sustainability, and community participation — creating safe, inclusive
learning environments across four partner schools.

By improving education, health, hygiene, and WASH services, the
project benefited 1,765 students, boosting attendance, academic

achievement, and environmental awareness, while building teachers'
capacity to deliver quality education.

The initiative earned high praise from senior officials at the Director-
ate of Secondary and Higher Education and the NGO Affairs Bureau,
who recognized it as a model of quality, transparency, innovation, and
sustainable community development. Officials commended GNB's
strong government partnership and recommended scaling similar
interventions to other vulnerable schools nationwide.

Sustainability is anchored in strengthened school leadership, empow-
ered teachers, active student clubs, and community ownership.
Improved facilities and heightened awareness of health, protection,
and environmental sustainability will continue benefiting current and
future students long after the project ends.

Lasting change happens when quality education, child well-being,
environmental sustainability, and strong partnerships come together
— empowering children and transforming communities for good.
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FROM FEAR TO FORTITUDE: EUILDING RESILIENCE IN CYCLONE-PRONE KALAPARA

Kalapara Upazila, a cyclone-prone coastal region of Bangladesh, has long lived under the shadow of storms—families enduring overcrowded
shelters, unsafe facilities, and poor access for women, the elderly, and persons with disabilities. To address this, Good Neighbors Bangladesh
(GNB), in partnership with Good Neighbors Japan (GNJP) and with support from Japan's Ministry of Foreign Affairs (MOFA), launched a trans-
formative initiative: Construction and Renovation of Cyclone Shelters and Enhancement of Disaster Prevention Capacity.

The project renovated four cyclone shelters and constructed two new ones with inclusive designs, solar power, and livestock facilities. It
trained 45 Village Disaster Management Committees and Operation & Management Teams, and distributed emergency supplies to 5,400 fami-
lies. Regular mock drills and awareness campaigns made preparedness part of daily life.

The results speak for themselves: 96% of households now know their nearest cyclone shelter, 92% can evacuate safely, and 72% feel "totally
safe" in the renovated shelters.

For Rani Begum, VDMC President of Komorpur Village, the change is deeply personal. Her village once lay 7 kilometers from the nearest shel-
ter—a distance that cost seven lives during Cyclone SIDR in 2007. Today, her family, including her 72-year-old mother-in-law, and even their
cattle can shelter close to home. The new Multipurpose Model Cyclone Shelter offers ramps, separate facilities for women, space for 200
cattle, solar power, and doubles as a Madrasah for 100 students.

"This shelter is truly a blessing," Rani says, "giving us safety, dignity, and hope."

Beyond concrete and steel, this project has rebuilt trust—turning fear into strength, vulnerability into dignity, and uncertainty into lasting
hope for Kalapara's families.
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STRENGTHENING TEACHER QUALITY THROUGH THE UNESCO-HAMDAN PROJECT

Quality education begins with empowered teachers. Yet many
teachers in rural Bangladesh have limited access to continuous
professional development, modern teaching methods, and
technology integration. To address these challenges, GNB,
recipient of the UNESCO-Hamdan Prize for Teacher Development
(2023-2024), implemented the UNESCO-Hamdan Project to
strengthen teacher competencies and improve student learning.

The project supported 4 teachers from Good Neighbors Asha
Girls’ School and 42 teachers from partner schools through
professional development on learner-centered pedagogy,
subject-based instruction, Al literacy, classroom management,
and peer learning. To ensure long-term impact, GNB developed a
Teacher Training Handbook and established a Knowledge Center,
providing teachers and students with access to quality learning
resources.

The initiative has delivered measurable results. More than 80% of
trained teachers now regularly apply interactive and
technology-supported teaching methods, leading to higher
student participation and engagement.

- r

Teachers have become more confident in using learner-centered
approaches, integrating Al tools into lesson planning, and
collaborating with peers to improve classroom practices. The
Knowledge Center continues to strengthen reading habits and
promote continuous learning.

One inspiring example is Shahanaz, Acting Head Teacher of Good
Neighbors Asha Girls’ School. Before the project, she mainly relied on
traditional lecture-based instruction. Today, she confidently integrates
Al tools and interactive teaching strategies, creating a more engaging
learning environment while mentoring fellow teachers.

Through teacher networking, the Training Handbook, and the
Knowledge Center, the project is creating sustainable improvements in
teaching quality. By investing in teachers, Good Neighbors Bangladesh
is helping build better classrooms, better learning outcomes, and
brighter futures for every child.

The UNESCO-Hamdan Project broadened my
perspective on teaching. | now integrate Al
tools and learner-centered strategies, making
my students more engaged and confident.

- Shahanaz, Head Teacher, Shakhipur Asha
Girl’s School
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FROM SILENCE TO CONFIDENCE

An Adolescent Reproductive Health Story from Dinajpur Better Life for Girls Project

At Nowpara High School in Birganj, Dinajpur, Lisa was once a Class
Nine student who sat quietly at the back of class. Like many girls,
she grew up with questions about menstruation and her changing
body, but no safe place to ask them. She believed menstruation was
something to hide, often missed school out of discomfort, and
stayed silent among classmates.

That changed when GNB introduced the Better Life for Girls Project
at her school. An Adolescent Corner was set up- a safe, confidential
space with health information and counseling, and regular sessions
on menstrual hygiene, nutrition, and mental well-being.

The change became visible. Lisa stopped missing school during her
period, joined classroom discussions and health activities, and
taught her sister, cousins, and neighborhood girls what she'd
learned.

.

Before, | was afraid to ask questlons about
my health. Now | understand my body, and |
can confidently share correct information
with my friends.

To sustain the Adolescent Corners, a Health & Hygiene Club was
formed in each school. Lisa is now a proud member, promoting
menstrual hygiene and helping run the corner. Her story shows
what one safe space, and one girl's confidence, can set in motion.

Her teacher, Munira Akter, has watched the shift firsthand: "She
used to sit quietly at the back, hesitant to speak. Now she raises
her hand, asks questions, and helps her friends understand
what she's learned."

Through the establishment of 61 adolescent corners, GNB helps
adolescent girls manage menstruation safely, with dignity, and
without missing school.
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GULNAHAR BEGUM: FROM HOUSEWIFE TO COMMUNITY CHANGEMAKER

Born and raised in Konagaon village, Kamalganj Upazila, Moulvibazar
District, she grew up in a family that valued service and community.
Her education ended in 2000 when she was married in the tenth
grade — a reality many girls in Bangladesh face.

The early years of marriage were marked by hardship. With her
husband unemployed and only a small piece of agricultural land to
support the family, she worked tirelessly to provide a better future for
her children. Yet, the challenges she faced would later become the
foundation of her leadership.

A turning point came in 2012 when she joined Good Neighbors
Bangladesh. Inspired by her own experiences, she became a
passionate advocate for child rights, girls' education, and women's
empowerment. She helped establish and lead women's
cooperatives, supporting more than 1,480 women through savings
and small loan initiatives and helping many achieve financial
independence for the first time.

During the COVID-19 pandemic, she coordinated emergency food and
healthcare support for over 1,200 vulnerable families, making sure no
one in her community was left behind.

Her work has brought wide recognition. In 2022, she received the
Upazila-level "Joyeeta Award" for contributions to women's
empowerment and the "Sahasika Award" from Good Neighbors
Bangladesh. That same year, she was elected Member of Adampur
Union Parishad and now serves as Panel Chairman, representing
about 13,000 residents.

Today, she continues championing financial inclusion, preventing
child marriage, and strengthening community resilience across
Adampur Union — proof that empowering one woman can transform
thousands of lives.

Every girl who remains in schoolis a
reminder of the education | was unable to
complete. GNB gave me the confidence to

lead, the courage to speak, and the
opportunity to serve my community.
-Gulnahar Begum
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